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Please select a topic. Do not tell us which one. Tell us the full story and we'll have to 

guess! 

 

PROJECTS:  

1. the most difficult project I've worked on  

2. the project with the tightest schedule and/or budget  

3. the project with the biggest snag  

4. the project with the biggest technical or legal difficulty (before completion)  

5. the biggest project in terms of surface area  

6. the biggest project in terms of budget  

7. the project with the most difficult stakeholder  

8. the project with the biggest unexpected difficulty 

9. the project with the most unpredictable client requests 

10. the project with the most changes during construction 

11. the project with the biggest coordination challenge between teams 

12. the project where you had the least information at the start 

13. the project with the longest approval process 

14. the project with the tightest handover deadline 

15. the project that required the most night or weekend work 

16. the project with the biggest cost overrun 

17. the project where you had to negotiate the most with suppliers 

18. the project with the strongest environmental constraints 

19. the project with the most demanding local authorities 

20. the project with the most innovative design feature 

21. the project with the most challenging team dynamics 

22. the project with the most memorable client interaction 

23. the project with the largest number of stakeholders 

24. the project that turned out much better than expected 

25. the project where a serious problem became a positive outcome 

 


